
Group Inventory Questions 
 
Is Our Group Aligned With The Twelve Traditions?  

1. Does our group put the interests of any individual above the welfare of the group 
or of SA as a whole? 

2. Does our group do anything that misrepresents the conscience of the majority of 
the group? 

3. Does our group exclude anyone with a lusting problem from attending the group?  
4. Does our group do anything that does not conform to SA principles and affect 

other groups or SA as a whole?  
5. Does our group do anything that conflicts with our carrying the SA message to 

sexaholics who want a way out from their lusting problem?  
6. Does anything we do affiliate, endorse or bind the group, actual or implied, to any 

related facility or outside enterprise?  
7. Does the group receive donations from anyone other than an SA member?  
8. Are there any fees besides meeting expenses being charged for Twelve Step work, 

IE: fellowship, sponsoring, step work, counseling?  
9. Is there a governing individual or exclusive group authority that dictates 

organization to our group?  
10. Does our group do anything that publicly states an opinion or takes sides on any 

issues or controversy that are outside of SA?  
11. At the general public level, does the group publicize any individual SA member's 

name or picture as a self-appointed representative of SA?  
12. Does our group give personal distinction to any SA member either among fellow 

sexaholics or the general public that puts their opinions above the conscience of 
the group or SA?  

 
From page 15 of the 2005 Essay newsletter, Issue 4  

1. Does the meeting start and end on time? 
2. Are all attendees, including newcomers, made to feel welcome and accepted? 
3. Does the meeting focus on SA Recovery through the 12 Steps and 12 Traditions? 
4. Do we share the problem and the solution? 
5. Our sponsors available, and our sponsors encouraging their sponsees to become 

sponsors? 
6. Do the members respect all 12 Traditions? 
7. Is recovery seen and heard at the meeting? 
8. Are service positions filled, and is rotation of service practiced? 
9. Do we speak up for SA principles, no matter who might be displeased? 
10. Does our group always inform newcomers about the meaning and importance of 

anonymity in SA? 
11. Do we try to make the SA Fellowship known to people outside need help? In 

what ways do we support our Intergroup, region, and SA International in their 
efforts to reach out? 

12. Do we make a point to welcome new members, talk with them, and offer phone 
numbers? 

13. Can new members find sponsors in our group? 



14. Does anybody in our group make a point to call newcomers, or members who 
have been missing from the meeting? 

15. Does our group concentrate on SA’s primary purpose? Do we focus our 
discussions on the 12 Steps, the 12 Traditions, the tools, and recovery? 

16. Does our group take time to discuss the Traditions? Do we take all 12 Traditions 
into consideration when making group conscience decisions? 

17. Do we consider that our group’s attitudes and actions will mold many 
newcomers’ first impressions of SA as a whole? 

18. Does our group encourage members to speak briefly, or do we allow some to 
dominate discussions by speaking so much that others don’t get their turns? 

19. Do we encourage members to use the telephone to help each other and ourselves? 
20. Do we refrain from complaints and gossip? 
21. Do we criticize other SA members or groups whose approaches to working the 

program are different from ours? 
 
From page 29 of the A.A. pamphlet “The AA Group”  

1. What is the basic purpose of our group? 
2. What more can our group do to carry the message?  
3. Is our group attracting alcoholics from different backgrounds? Are we seeing a 

good cross-section of our community, including those with special needs?  
4. Do new members stick with us, or does the turnover seem excessive? If so, why? 

What can we as a group do to retain members?  
5. Do we emphasize the importance of sponsorship? How effectively? How can we 

do it better?  
6. Are we careful to preserve the anonymity of our group members and other A.A.s 

outside the meeting rooms? Do we also leave what they share at meetings behind?  
7. Does our group emphasize to all members the value of keeping up with the 

kitchen, setup, cleanup and other housekeeping chores that are essential for our 
Twelfth Step efforts?  

8. Are all members given the opportunity to speak at meetings and to participate in 
other group activities?  

9. Mindful that holding office is a great responsibility not to be viewed as the 
outcome of a popularity contest, are we choosing our officers with care?  

10. Are we doing all we can to provide an attractive and accessible meeting place?  
11. Does our group do its fair share toward participating in the purpose of A.A.—as it 

relates to our Three Legacies of Recovery, Unity, and Service?  
12. What has our group done lately to bring the A.A. message to the attention of 

professionals in the community—the physicians, clergy, court officials, educators, 
and others who are often the first to see alcoholics in need of help?  

13. How is our group fulfilling its responsibility to the Seventh Tradition?  
 
From the Sunday of Serenity group in Manteca, CA  

1. What do we have to offer to the sexaholic? 
2. Are our meetings focused on the Steps in the solution, or do we allow members to 

“dump” and stay focused on the problem? Do we allow outside issues (such as 



relationships, therapy, or other problems) to distract us from our primary purpose? 
How can we improve? 

3. Do we immediately lead newcomers into working the Steps and sponsorship? Do 
we provide regular opportunities for newcomers to give away their First Step? If 
not, what can we do to improve? 

4. Do new members stick with us, or does the turnover seems excessive? If there is a 
problem in this area, what can we do to improve? 

5. How effective it is our sponsorship? How can it be improved? 
6. Considering the number of sexaholics in our community, are we reaching enough 

people? If not, what can we do to improve? 
7. What has the done lately to bring the SA message to the attention of physicians, 

judges, members of the clergy, and others who can help reach those who need 
SA? 

8. Is the group attracting only a certain kind of sexaholic, or are we getting a good 
cross-section of our community? If we lack representation of any type of 
sexaholic, is there anything we might be doing (or not doing) that would prevent 
anyone from feeling welcome and accepted at our meetings? How can we 
improve? 

9. Has everything practical been done to provide an attractive meeting place? 
10. Has enough effort been made to explain to all members the need and value 

kitchen and housekeeping work (making coffee, etc.) and other services to the 
group? 

11. Is adequate opportunity given to all members to speak and participate in other 
group activities? 

12. Are group officers picked with care and consideration on the basis that officership 
is a great responsibility and opportunity for 12th  Step work? 

13. Does the group carry its fair share in participating at the Intergroup & Regional 
levels? GDA? Trustee committees? 

14. Do we give all members a fair opportunity to keep informed about the whole of 
SA recovery, unity, and service? 

15. Are there any other issues we should discuss during this inventory? If so, what are 
they, and how can we improve? 


